


Kandiyohi County’s 
JOYRIDE Program



Kandiyohi’s	JOYRIDE	Program

• Started	in	2014
• Transportation	provided	by	Public	Transit
• Friday	and	Saturday	nights
• Memorial	Weekend	through	Labor	Day
• Average	5	bars	per	season
• First	year	210	riders,	now	over	300
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Law	Enforcement	Involvement

§ Radio Interviews

§ Voice Talent for Public Service Announcements

§ Kick Off Event for Media

§ Social media support and updates

§ Support through forfeiture funds







EMS	Involvement
§ Community Event Awareness

§ Distribution of support materials 

§ Radio interviews

§ Ticket sales at special events









Engineering	Involvement

§ Support at County Board presentation

§ Assistance in community funding requests

§ Assistance in requests for bar participation





Everybody’s	Involvement

§ Talking with bar owners/managers for participation

§ Assistance with articles/social media posts

§ Funding requests

§ Thanking funders

§ Volunteering to sell tickets at special events







Lessons	Learned
ü Connect with other JOYRIDE Coordinators in similar situations

ü Read through the JOYRIDE toolkit available on-line

ü Start with a manageable catchment area then expand when ready

ü Use a round figure for ticket price to keep servers/bartenders 

happy

ü Encourage transportation companies to talk to their peers in other 

areas who are already doing this work – ease concerns

ü Find drivers well in advance – our biggest challenge was finding 

people to work weekend nights.  



Lessons	Learned	

ü Promote the service to everyone – some of our most consistent drop 

off locations are bed and breakfasts, campgrounds and resorts

ü At special events, have volunteers sell tickets.  Servers and bar 

tenders are too busy keeping up to promote the service.

ü At special events, have volunteers help the drivers navigate to reduce 

distractions



Questions?




