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Workplace Initiatives 

•  Workplace Policies 
•  Training and Education 
•  Employee Wellness 
•  Build the Culture 



Workplace Policies 
•  Vehicle policy 

•  Mobile devices 
•  Seatbelts 
•  Various other traffic laws (i.e. speeding) 

•  How to implement? 
•  Employee involvement 
•  Educate first, policy second 
•  Promote “buy in” 

•  Resources 
•  distraction.gov 
•  trafficsafety.org 
•  http://www.mnsafetycouncil.org/nets/ 



Training  Education 
•  Training construct 

•  Create awareness 
•  Build knowledge base 
•  Call to action 
•  “Hand me another brick.” 

•  Incorporate the 4 E’s 
•  Show what is “behind the curtain” 
•  “Knowledge is the power to act.” 



Training  Education 

•  “Drive to Survive” 
•  Training offered in early 2012 to St. Louis 

County employees 
•  Covered the 4 E’s 
•  Positive feedback from attendees 
•  “This was by far the best training I have 

ever been to – Really raised my 
awareness.” 



Training  Education 

•  “Drive to Survive” Pre & Post Tests 
Score Pre Post 
0 Wrong 0 4 
1 Wrong 4 1 
2 Wrong 0 0 
3 Wrong 2 1 
4 Wrong 1 0 
Sum 7 6 

100% 33% 



Employee Wellness 

n  Incorporate driver behavior 
into existing employee 
wellness program 

n  Create challenges 
n  Seatbelt 
n  Mobile devices 
n  Speeding 



Essentia Health-East 

n  Injury Prevention Programming for 
employees 

n  CPS case presentation for Trauma 
Conference 

n  Bicycle Helmet sale each spring 
n  Parenting a Teen Driver series 



Enhancing 
Education to Keep 
Teens Safe on the 
Road 

•  Children’s Hospital of 
Philadelphia (CHOP) 

•  www.teendriversource.
org 



Enhancing Education to Keep 
Teens Safe on the Road 
•  Workplace educators are charged with influencing 

their audiences’ health-related behaviors on the teen 
driving topic 

•  Health educators have access to and credibility with 
parents and teens and can infuse this audience with 
evidence-based education, information and strategies 

•  Health educators want teen driver safety to be a 
priority 

•  Designed to help educators meet the US Dept of 
Health and Human Services Healthy People 2020 
objectives 





Parents Are Key 
•  Goal:  reinforce how important parents are to 

keeping teens safe 
•  Get parents to talk to their teens about becoming 

responsible, skilled drivers 
•  Learning activities designed to promote positive, 

preventive actions 
•  Outcome:   

•  Prevent teen car crashes 
•  Educate and support people in their role           as 

“parents” of teen drivers 



Research Based 
•  National Young Driver Survey (NYDS) 

•  5600 teens surveyed (representative of 10m 
teens) 

•  87% have a parent involved in teaching them how 
to drive 

•  Way parents approach driving affects how teens 
perceive crash risk & practice safe driving 
behaviors 



Research Based 
•  National Young Driver Survey (NYDS) 

•  Involved parents who set rules and monitor their 
teens driving behavior have teens who are… 

•  twice as likely to wear seat belts 
•  half as likely to speed 
•  30% less likely to use a cell phone while driving 
•  significantly less likely to drive with multiple 

passengers 
•  Can lower teens’ crash risk by half 



Planning 
•  5 part series on parenting a teen driver 
•  Marketing 

•  Location 
•  Daily Dose - employee e-newsletter 
•  Flyers to unit managers 

•  Lunch ‘n Learn 
•  Contact hour credit 
•  Invite guest State Patrol 





“Enhancing Education to Keep 
Teens Safe on the Road” 

•  Module 1: Let Driving Laws be Your Guide 
•  Module 2: Factors That Influence Teen       

Crashes 
•  Module 3: Techniques for Talking to Your 

Teen Driver 
•  Module 4: Encourage Safe Driving Decisions 
•  Module 5: Navigate the First Years of Driving 





Module 1:  Let Driving Laws 
be Your Guide 
•  Key Message 

•  4 key GDL objectives that help reduce 
crash risk 

•  MN law verses best practice 
•  21 Attendees 
•  4 evaluations returned 

•  2 did not know of GDL 
•  1 learned more 



Module 2:  Factors That 
Influence Teen Crashes 

•  Key Message 
•  Teens need boundaries/limits 
•  Parents who are highly supportive AND 

closely monitor and set rules have teens 
with less crash risk 

•  21 Attendees 
•  13 evaluations returned (1 has no one 

of driving age yet) 



What house rules will parents 
implement? 

•  Seatbelt for everyone in the car = 12  
•  No impaired driving = 12  
•  No speeding = 12 
•  No cell phone = 12  
•  Follow all driving laws = 12 
•  No sibling passengers = 3  
•  No non-sibling passengers = 3 “not at first” 
•  No high-speed roads = 5 
•  No driving in bad weather = 7 
•  Nighttime driving limitations = 8 
•  Parents control access to the keys = 8 
•  Increased privileges for responsible behavior = 9 
•  Other 

•  Always call no matter what time or where if drinking 
•  No driving if “we are in a hurry to get somewhere,                             or if 

sick, lack of sleep, or emotional state…” 



What will you do differently because 
of what you learned in this session? 
•  “I wish I had a class like this when my children started to drive” 
•  “Like the idea of a code word” 
•  “Set customs and rules for kid drivers” 
•  “Keep the keys” 
•  “Curfew” 
•  “Set rules together” 
•  “Hold firm to my rules and keep teaching” 
•  “Be the holder of the keys when my kid drives” 
•  “Get more involved in their world” 
•  “More deliberate talks regarding driving” 
•  “More cautious regarding my pre-drivers as passengers” 
•  “Will have longer practice period” 



Module 3:  Techniques for 
Talking to Your Teen Driver 

•  Key Messages 
•  Use reflective listening 
•  Importance of parental monitoring 
•  Remain a driving teacher after the license 
•  Expect resistance 

•  17 Attendees 
•  7 evaluations returned  



What communication techniques 
will you plan to implement? 

•  Provide positive reinforcement=6 
•  Set expectations=6 
•  Lead by example=6 
•  Explain reasons for setting rules=6 
•  Be responsive to my teen’s concerns=6 
•  Use reflective listening techniques=6 
•  Be an active listener=7 
•  Be on my teen’s time clock=7 



House Rules 
•  “Do your teens friends know about your house rules 

regarding driving? 
•  Yes = 3 
•  No = 4 

•  “Will you plan to discuss these rules with your teen’s 
friends? 

•  Yes = 7 
•  No = 0 

•  Do you plan to discuss driving rules with your teen’s 
friends’ parents? 

•  Yes = 5 
•  No = 2 



Module 4:  Encourage Safe 
Driving Decisions 
•  Key Messages 

•  Driving is a health matter 
•  How parents promote safe/unsafe driving 

decisions 
•  Setting boundaries, increasing privileges 
•  Consequences = “Reality Check” 

•  Invited guest:  Lt. Jason Hanson to show 
“Young Forever” 

•  9 Attendees 
•  No evaluations 



“Young Forever”  
verbal video comments 
•  “Every parent should see that video” 
•  “Video was too graphic, I’m already nervous 

enough.  It was too much for me.” 
•  “It’s important that we see what can happen.” 
•  “Yes, it’s graphic, but it’s reality.” 
•  “I was warned it would be graphic so I chose 

not to attend.” 



Module 5:  Navigate the First 
Years of Driving 
•  Key Messages 

•  Review phases of driving 
•  How to choose a driving school 
•  Reiterate importance of practice (more than the 

minimum required) 
•  Keeping the car a nag-free zone 

•  Showed “Room to Live” news feature 
•  8 Attendees 
•  7 Evaluations 



TOOLS/RESOURCES 

www.teendriversource.org 



Evaluation 
•  This is the _____ session I’ve attended 

•  2 = 2 
•  3 = 1 
•  4 = 2 
•  5 = 2 

•  I would recommend including the “Room to Live” 
video in future classes.  

•  Yes = 7 



Final Evaluation (8 respondents) 

•  I would recommend the 5-part series on parenting a 
teen driver to others 

•  Yes = 8 

•  In the future, would you recommend the presenter 
decrease the number of sessions? 

•  Yes = 2 (down to 4, if you can cover the content) 
•  No = 6 

•  Because of this class, I better understand the 
graduated driver licensing process. 

•  Yes = 8 



Final Evaluation (8 respondents) 

•  Because of this class, I will change my parenting 
style when it comes to my teen driver 

•  Yes = 7  
•  NA = 1 (child is through the process) 

•  I believe a parent component should be part of all 
drivers’ education classes. 

•  Yes = 7 
•  Did not answer = 1 

•  I believe it was valuable to have the State Patrol 
officer present “Young Forever” as a part of the 
series. 

•  Yes = 5 
•  Did not answer = 1 
•  Did not view = 2 



My Evaluation/Observations 
•  Opportunity: 

•  to address misperceptions that teens and parents have 
regarding driving 

•  to explain the GDL law 
•  to give parents facts to back up the rules they set 
•  to reinforce how important parents are in the learning to 

drive process and influencing decision making 
•  to partner with law enforcement 

•  Areas for improvement 
•  Be more diligent on collecting evaluations & better tool 
•  Some redundancy, so plan to cover content in 4 sessions 
•  Session one has the background information regarding the NYDS 

study-need to emphasize important to attend 
•  Need ability to offer it to others not on the                             main 

campus 



Planning for Fall 
•  Dates/Locations determined (9/27, 

10/25, 11/29, 12/20) 
•  Article will appear in Woman Today 

magazine 
•  Will solicit the advice of market research 
•  Working on getting teleconference set 

up or taping presentations 



Build the Culture 

•  How can I make a 
difference? 
•  Model it 
•  Encourage it 

•  Become involved 
•  Act on 

opportunities 
•  Ask questions 



Questions? 


