
 East Central Minnesota Toward Zero Deaths 
 5th Annual Regional Workshop  

 The Woods  
19624 County Road 3, Brainerd  

 
May 24th, 2017  

 
 
8:30 a.m. Registration & Continental Breakfast 
 
9 a.m. Welcome & Regional Accomplishments 

Dan Anderson, District engineer, MnDOT District 3 and TZD regional co-chair 
 
9:15 a.m. Minnesota Toward Zero Deaths: It's More Than Just a Slogan 

Kristine Hernandez, Statewide TZD program coordinator 
Although traffic-related deaths have continued to rise throughout the U.S., 
Minnesota’s deaths have plateaued. To decrease these numbers, the state is 
focusing on long-term methods of changing culture. Methods include: ingraining TZD 
in the Federal Strategic Highway Safety Plan, establishing a traffic safety culture 
action team and social norming techniques. What can the regions do to help? 

 
9:30 a.m. Regional TZD Crash Facts overview 
 Capt. Jeff Westrum, Minnesota State Patrol and TZD regional co-chair 
 Through case studies highlighting contributing factors in local crashes, participants 

will see how crash data directly relates to actual incidents.   
 
10 a.m. Networking & Visit Exhibits 
 
10:15 a.m. Blame Game  
 Panel of “4-Es” (Tom Dumont, MnDOT Traffic engineer; Tim Bray, Crow Wing County 

engineer; Jim Exsted, Baxter chief of police, Educator & EMS TBD) 
 This interactive session will challenge the attendees to make suggestions on who can 

fix the case study presented. For instance, “just put in a stop light” may not be the 
answer, just as well as “tell law enforcement to write more tickets.” There are 
reasons to why things need to be developed and this session will help illustrate 
hurdles and likely open opportunities for growth. We can’t always just blame the 
guy that’s not there! 

 
10:45 a.m. The Dissection of Crash Evidence: Can and Can’t 
 Sgt. Lance Turcotte and Trp. Dion Pederson, Minnesota State Patrol 

When a crash happens, the investigation begins to find the contributing factors to 
how this crash happened. As traffic safety partners, we look for the “why” to work 
on prevention. This will walk through what is and is not able to found.  

 
 
 
 
 

 



11:30 a.m. I Just Share From My Heart: A Sister Speaks Out 
 Rylie Langer, Tyler Langer’s younger sister  

Rylie Langer's brother Tyler was driving drunk when the car he was driving slammed 
into a semi, killing his best friend and leaving him unable to move, speak, or eat. He 
requires full-time help, which is given by his mother who has quit her job. Rylie goes 
home to Wadena almost every weekend from college to help care for him.  

  
12 p.m. Lunch & Exhibits 
 
12:30 p.m.              What’s New? 

There are so many things that stay the same it seems, but we cannot lose track of all 
the changes. The following segments will be covered briefly to allow for topic 
awareness and then time for questions in small groups afterwards. 

• Complete Street Project – Michelle Pooler, planner, MnDOT Pedestrian and 
Bike Section (15) 

• Safety Culture – Nate Lebeck, nationally registered paramedic, Lifelink iii (20) 
• E-charging & E-warrants – Gary Kalstabakken, Product Manager, Bureau of 

Criminal Apprehension BCA (15) 
 

1:20 p.m.  Afternoon Snack Break 
 
1:30 p.m. Sharing Successes! Regional Accomplishments 

West Central TZD Safe Roads and coalition coordinators will showcase their success 
stories from their counties and beyond.  

  
2 p.m. County Trifecta: Powerful Dreams Inspire Powerful Actions 
 You have the power to change our traffic safety culture! Challenge the “keep on, 

keeping on.” What can we accomplish for 2017? Facilitated session of county groups 
that will have three segments: 

• 20-minutes in-county discussion 
• 20-minutes neighbor county discussion 
• 20-minutes of make a goal for next year 

 
3 p.m. Wrap up & Adjourn 
 Capt. Joe Dwyer, Minnesota State Patrol and TZD regional co-chair 
 
 
 

Please take time throughout the day to visit the traffic-safety exhibit tables  
for reference materials and ideas to implement in your communities. 
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