HOow we work to control Crashes
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This is the Metropofitar
AIrports Commission (M A

o 4 Alrports
€ Ceneral Aviation
* 1 internationa’
« 34 Million passengers annia’
3000 Lental Cars returned daf

« $60 million dollars in rolling sf
530 emplovees



Thisis a Conaga Lir




Brooms are 18’ wide
Plows are 20’ wide









We are a citv

 Police Department
 Fire Department

- Maintenance
 RDetail

* Special Services/Deanest
* Morgue
* Off site assistance (Fire and Dof

« With all of these positions if we are not drivin
we are driving to and from



We started working to conft
Crashes whemn

o State Fund was looking to drop us from 17
e Cost Of Loss was significa
e Deople were being ininr



What we did to confrol ¢

e Developed a Fleet Safety Daolf

 Developed reauirement for a M A

« Annual training with &
+ Used for obtaining license and retaini

* Established Accident Rating method o ¢
Preventability for Drivers Award e

 Drivers Recognition Drogs

 Accident Reporftin

« Cause Code Lating for Anal

 Yehicle Inspectior

 Driver Accountability based on accident
e Losses went dowr




Cause Code Analfvs?

1. Failure to observe haza
2. Too Fast for Conditior

3. Unsafe Backing

4. Unsafe Lane Chang

d. Inattentive Drfvim

€. Other



SO What does this ook fif



Evaluating vour crash

* Yes. itis work

 Yes your insurance company may do somee
Do you get meaningful ren

 If you don°t do this how are you goinge to 17
problem?




We also Conducted additic
Traininge

 Sleep Deprivation/Fatio
« KNOWING YOU CAN SHUT DOWN WHIN YOU ADF NO &

e Using MirrTors/Understanding Biimnd ©
e Load security



P

Extended Trainine fo fFan
Members

 Family members are encouragcged fto att
MAC DL training courses at no

 Driven by space availah?

 Family members can attend without emplovees
present



If we can motivate this, we ha
succeeded



Does It work?

 We have monies returned from the Stat
« 2013 $43.000

 Are all of our fleets uniform in their an:

e NO., however they do have success because manage
need to do someths?



Who/What has helped i

* Minnesota Safety Counci!
* Minnesota Network of employers for traffi

* Staying onTop of what you implen
* Involving employees in practical traini



Questions’
—-—




